GIPHARM JOINT STOCK CO.,

CONG HOA XA HOI CHU NGHIA VIET NAM
Dée Lap — Tu Do — Hanh Phiic
(Cip. 0
Thanh phé. Ho Chi Minh, ngay 12 théng 06 nam 2017

PAI HQI PONG CO PONG THUONG NIEN NAM 2017
BAO CAO CUA HOI PONG QUAN TRI

Kinh givi: Dgi hpi dong C6 dong Cong ty C3 phin Dwoc phém Cin Gis

Nim 2016 13 nam két thic nhiém ky cia Hoi ddng Quan tri. Thyc hién nhiém vu theo
quy dinh tai diéu 18 t6 chitc va hoat ddng cia Cong ty CPDP Cin Gid; Héi ddng Quén tri
Xin trin trong bao cdo véi Pai héi dong Co déng vé két qua hoat dong 05 nim 2012 -
2016 va dinh hudng hoat déng 03 nim tiép theo 2017 ~ 2019 nhur sau :

HOAT DPONG CUA HOI PONG QUAN TRI TRONG NAM 2012 - 2016

Diic diém tinh hinh :
Thuﬁn lgi

dau tr san xuét thudc trong nudc, Nha nude dmh huéng phat trién nganh cong nghiép &z
dugc dén nam 2030 phai dap tng 80% tiéu thu ndi dia.

Céng ty cb phan duoc phim Can gi¢r (Caglpharm) dang s& hitu mot nha mdy san xuét
dugc phim 6 quy mé 16n, co tuong d6i day du cac day chuyén san xuét.

Thuong hi€u Uspharma dang duge thi trudng chip nhdn véi chét lwong thubc én dinh,
pht rong khap ca nude. Uy tin cia thuong hidu duge cic nha cung ung nguyén phu liéu,
bao bi cho gbi déu cong ng thusn tién cho viéc san xuét.

Cong ty dang s& hitu doi ngit can bd cbng nhan vién ¢6 trinh d6 chuyén mén cao, tan tAm,
c6 trach nhi¢ém véi cong viée va véi Cong ty.

Dic biét 1a ludn dugc sy dong hanh, quan tim va déng gép xdy dung cta Quy Cb dong .
Khé khin

Khi tiép nhin ban giao toan bo lao ddng, tai sin, cic hd so tai lidu cua Cong ty va céac
cdng viéc con lai cia HPQT tién nhiém, Céng ty thua 16 ning, mit can déi v& tai chanh,
khong tra dugce ng vay ngén hang va cic dbi tic khac.

Céc chi ng lién tuc kién doi no

May méc thiét bi chura ddng b, lac hau xudng cép.

w—m%_m%_
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2.  Tb chirc cia Hoi ddong Quain tri
Sé thanh vién Hoi dong Quan tri nhiém ky 2012-2016 gbém 5 thanh vién :
» Ong Duong Minh Diing : Cha tich
Ong Trn Cung : Phé chu tich
Ong Lé& Minh Tri : Uy vién
¢ Ong Huynh Péng Ha : Uy vién
o B3 Trin Ngoc Lan Trang : Uy vién
Do tinh chit cong viéc trong subt thoi gian 05 ndm sb thanh vién ¢6 sy thay dbi nhu sau :
e LAn thir 1 : tai Pai hdi Cd dong thudng nién nim 2013 Ong Hoang Ming dugce
bau chon thay cho Ong L& Minh Tri vi vi pham Phap luét,
e Lan thi 2 : tai Dai hoi C§ déng thudmg nién nim 2015 Ong Ngb Phi Hau dugc
béu chon thay cho Ong Huynh Péng Ha c6 don xin tir nhiém.
e Lin thit 3 : tai Dai hoi Cé dong bat thudng ngay 27/2/2016 Ba Phan Thi Hong
Lién dugc biu chon thay cho Ba Tran Ngoc Lan Trang ¢é don Xin tir nhiém.
e Sau lan thay dbi ther 3 Hoi déng Quén tri d4 hop biu lai Chu tich va phén cong
nhiém vu cic thanh vién, Hi ddng Quan trj da hoat déng bén vimg cho dén hom
nay. Cu thé nhu sau :

CHUC
STT HOQ TEN DANH NHIEM VU
HPQT
1 | BaPhan Thi Héng Lién Cha tich Phy tréach chung
2 | Ong Tran Cung Ph6 Chii tich | Téng giam dbc Cagipharm
3 | Ong Ngé Phi Hau Uy vién Gidm ddc diéu hanh Uspharma
4 | Ong Duong Minh Diing Uy vién Chii tich Uspharma
5 | Ong Hoang Miang Uy vién Phu trach chuyén mén Dugc

3.  Két qua hoat dong ciia Hai ddng quan tri 2012 — 2017

. Trong 05 nam qua Hdi ddng Quan tri 44 t6 chic rit nhiéu phién hop, riéng nim 2016,
Héi déng Quén tri d3 t chirc 13 (mudi ba) phién hop dinh k¥ va khong dinh ky; ban
hanh 23 nghi quyét, tip trung chii yéu vio cac ndi dung lién quan dén hoat dong diéu
hanh phi hgp véi tinh hinh thi trudng, coéng tdc quan tri Cong ty... nhim muc tiéu thuc
hién Nghi quyét ciia dai hdi dong cb dong da dé ra.
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J Hoi ddng Quan tri da ph01 hop hoat d6ng véi Ban kiém soat va Téng gidm dbc Cong ty
theo timg nhiém vu cu thé cia cic bén trong qua trinh hoat déng nhim dam béo sy phat
trién ciia Cong ty va loi ich ciia céc cb dong Tong giam dbc Cong ty da trién khai céc
bién phap nhim thye hién cic Nghi quyet quyét dinh va cac van d& dy quyén khéc cta
H6i ddng Quan tri, thyc hién quan ly didu hanh hoat dong san xuét kinh doanh cia Cong
ty pha hop v&i phap Iujt va Diéu 18 Céng ty. Cu thé nhur sau :

3.1

Két qua thire hién ké hoach san xuét kinh doanh

- X4ac dinh nhiém vu trong tdm I3 hoan thanh cac chi tleu ké hoach san xuit kinh doanh,
Hbi ddng quan tri da tdp trung chi dao viéc sap xép td chirc, tinh gian bé may, thuc
hién viéc tiét giam nhitng khoan chi khéng cin thiét, tiét kiém chi phi, khoan loi

nhuén...

hoi déng cb dong da d2 ra, chi tiét cu thé nhu sau:

Veé sdn xudit

05 ndm qua, Céng ty da hoan thanh ké hoach san xuét kinh doanh do Dai

Non betalactam \22? 129.090.000 | 242.501.000 | 342.571.000 | 360.188.000 | 439.834.000
Toc d9 ting trudng
cita Non % 88% 41% 5% 22%
betalactam
Cephalosporin ngg? 27.793.000 | 43.296.000 | 89.714.000 | 92.404.000 | 121.519.000
Toc do ting trudng | o, 56% 107% 3% 329
cua Cephalosporin

Téng cong 156.883.000 | 285.797.000 | 432.285.000 | 452.592.000 | 561.353.000

M
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Nonbeta
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Doanh thu thudn dfy 120 168 246 285 392
ong

E‘(’)‘;f;’ :;l‘:%hﬁrfgﬁng % 40% 46% 16% 38%

Loi nhudn trude thué Iy (35) (8) 1 5 19
i : dong

Esﬁi‘-’tﬁgﬁ gl‘;"éng Lot % 77% 113% | 400% |  280%
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Doanh thu

2012 2013 2014 2015 2016

Loi nhudn trude
thué&

2012 2013 2014 2015 2016

Qua bidu db phian tich trén ta thiy doanh thu ting theo timg nim, lgi nhuan tir con sé Am
dd vuot 1én mit bing dwong,

Két qua kinh doanh nim 2016

e —————
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1. Doanh thu bén hang vi cung cdp

e 394342293140 | 287.014.841.023 | 335.056.000.000 37% 18%
2. Céc khoén gidm trir doanh thu 2.131.256.349 1.345.517.131 - 58% 100%
3. Doanh thu thuin vé bin hing v 392.211.036.791 | 285.669.323.892 |  335.056.000.000 37% 17%
cung cip djch vu

4. Gi vén hang bén 315296.174.745 | 223255916.604 |  258.504.660.000 41% 22%
f;"l;:ic g'}:‘:l‘:;:hgfg vé bin hang v 76.914.862.046 62.413.407.288 76.461.340.000 23% 1%
6. Doanh thu hoat dng tai chinh 469.508.233 63.498.962 . 639% 100%
7, Chi phi t4i chinh 8.655.037.807 13.057.406.385 11.835.942.375 -34% 27%
- Trong d6 : Chi phi i vay 6.526.017.460 11.346.320.205 10.574.000.000 -42% -38%
8. Chi phi bén hang 7.191.519.919 3.762.172.770 5.803.584.002 91% 24%
9. Chi phi quan Iy doanh nghigp 38.594.368.933 38.709.364.410 38.821.813.623 0% 1%
op. L4t ahligo thudin tir hogt dgng 22.943.443.620 6.947.962.685 20.000.000.000 230% 15%
I1. Thu nhp khéc 21.273.603 3.761.576.922 . -99% 100%
12. Chi phi khic 3.740.236.391 5.342.662.669 - -30% 100%
13. Lgi nhugn khic (3.718.962.788) (1.581.085.747) . 135% 100%
t‘:;lgé“g lgi nhudn k€ todn trute 19.224.480.832 5.366.876.938 20.000.000.000 258% 4%
15. Chi phi Thué TNDN hién hanh 266.559.288 205.445.201 3.091.855.202 30% -91%
16. Chi phi Thué TNDN hon lai 3.587.469.398 1.499.807.544 - 139% 100%
(‘i:’;'a 'r:gin“g';"i‘g; sau thu thu nhip 15.370.452.146 3.661.624.193 16.908.144.798 320% 9%
18. Lai co bin trén ¢ phifu 1.432 341 1575 320% 9%

3.2

V& thwong higu: Sau thoi gian 05 xdy dung khéng mét méi, thuong hiéu Uspharma

hi¢n di va dang duge thi trudng chép nhan, di ngii Y Béc s§, céc nha thudc rét tin ding
khing dinh chit lugng clia Uspharma ngay cang vitng chic.
e e
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Hg thong phin phéi: Sau 05 nam Cag1pha1m va Uspharma d3 xay dung duge mot hé
thdng phan phédi bao gdm si, 18 tryc tiép dén tan bénh vién, nha thube va phong mach..
dam bao chéc chin déu ra cho san lwong sin xudt ngdy cing ting.

Vé xuit nhip khiu: bude diu di xuit khiu dwgc mét s& san phim sang Campuchia,
Lao, Nigieria. Tuy nhién doanh thu vin con khiém tén. K& hoach s& phat trién xuit khiu
manh & cic nudc trong khu viee ASEAN.

Vé s6 visa: sau 05 nim hoat dong ching ta hién dang s& hiru mot hrong 16n visa thudc va
cong b6 TPCN. iy 13 mot tai san v6 hinh rit 16n dem lai ngudn thu cho Cong ty.

o 86 visa thude dang lvu hanh: 230 sé.

o S8 visa dang ché cp: 478 sb.

o Sbvisa dat twong duong sinh hoc: 09 s.
o Thyc phdm chirc nang: 240 sb.

Vé nhin sy: CBNV doan két gén bé cing voi Cong ty tir lac khé khin dén nay. Cong ty
da thye hién ddy di nghia vu va quyén l¢i cho ngudi lao dong theo ding phép luat.

Thuye hién hoan chinh cic thé tuc phap 1y ciia Cong ty: Cong ty déu c4p nhit céc qui
dinh méi, ludt doanh ngh1ep bo sung sira d6i, hang nim d&u trinh ¢ déng dé cap nhat
vao diéu I8 Céng ty, 6n dinh vé phap ly. Trong nim 2016, Céng ty da thwe hién sira déi
diéu 18 Coéng ty Cin Gid va Cong ty con US pharma theo Luit doanh nghiép sb
68/2014/QH13 ngay 26 thang 11 nim 2014.

Thye hién tai cdu tric Cong ty:

e Tru6e tinh hinh thua 1§ ning ne clia Caglphann do nhitng tdn dong cfi, Hoi dong
Quén tri ciing d4 dwa ra mét s6 phuwong 4n tai ciu tric tai chanh Céng ty nhim muc
ti€u lanh manh hod tinh hinh tai chdnh, ¢6 vén cho nha méy hoat ddng nhung chua
dwoc Pai hdi Cb dong théng qua.

» Thye hién nghi quyét ciia Pai héi nim 2016, Hoi ddng Quén tri da xuc tién tim méi
gidi chao ban nha may Uspharma, thyc t& d3 ¢6 09 dbi tic tham quan ( chi yéu I
cac d6i tac dén tir Nhat Ban) va dang trong giai doan tim hiéu, dén nay chua c6 ddi
tdc nao ¢6 y kién phan hdi. Theo nhan dinh ban d4u tir cic déi tac thi giad chao ban
cua ching ta dua ra 33 triéu USD 14 qué cao, khéng cé co s& dé thuyét phuc.

V& tai chinh: Trong 05 ndm qua (tir uam 2012 dén nim 2016) Cong ty da giai quyét
cac tdn dong cli nhu sau: xu ly g0p vén tai Cong ty C8 phén Bao Bi Van Co 9,8 ty
dong, hang tdn kho hu héng 10 ty dong (dd xtr 1y trong nam 2015-2016 sb tidn 4,1 ty
ddng, h01 td trich 1ap dy phong hang t6n kho nim 2015 sé tién 5,8 ty dong, thu hdi no
mua ¢4 phiéu cia cdc ca nhan 4,2 ty ddng, hoa giai vu kién gitta Coéng ty CPDP Cén Gio
& Bénh vién IHC thu duoc 8,2 tv dong .. . Cong ty da tich cuc tap trung giai quyét va

—————————rte————————————————————————————————e——————ee
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thu hdi céng ng khé doi, dong thoi thye hién cam két thanh todn no cho Ngén hang,
Doanh nghiép & ca nhén, cu thé nhu sau:

e Cong n¢ phai thu

= Taingay 31/ 12/2012 Céng ty ghi nhén ng phai thu ¢é xac nhén sb tién: 13,7 ty
déng (bao gdm ng phai thu khach hing, ng phai thu khéc, ng phai thu tam u'ng
& ky cuge, ky quy), dén ngay 31/12/2016 n¢ phai thu ¢ x4c nhan con sb tién:
944 tridu ddng, tong cong Cdng ty di thu dwoc sb tién: 12,7 ty dong, thu hdi
dugc 93,1% trén tdng no phai thu cé xic nhan. Trong ¢6 thu hdi nim 2016 13
4,9 ty dong.

= Tai ngay 31/12/2012 Cong ty ghi nhan n¢ phai thu khé doi s tién: 9,2 ty déng
(bao gdm ng phai thu khéach hang, ng phai thu khac, ng phai thu tam ng & ky
cugc, ky qu¥), dén ngay 31/12/2016 ny phal thu khé doi con sé tién: 9,2 ty
dong, téng cdng Coéng ty da thu duge s6 tién: 10 tricu dong, thu hdi duge 0,1%
trén tng no phai thu khé doi. Trong d6 thu héi nam 2016 13 0 dong.

¢ Cong ng phai tra
= Tai ngay 31/12/2012 Cong ty ghi nhan n¢ phai trd khich hang cii s6 tién: 57,8

ty ddng, dén ngay 31/12/2016 con sb tidn: 37,7 ty dong, tong cdng Cong ty
thanh toan durgc sé tién: 20 ty ddng, giam dwoc 35% trén tdng no phai tra
khéach hang cfi. Trong d6 thanh todn nim 2016 13 6.2 ty dong.

“ Tai ngay 31/12/2012 Céng ty gh1 nhén ng vay ngin han cii sb tién: 32,9 ty
ddng, dén ngay 31/12/2016 con sé tién: 8,9 ty ddng, tong cOng Cong ty thanh
toan duge sé tidn: 23,9 ty ddng, giam dwoc 73% trén téng ng vay ngin han cil.
Trong d96 thanh toan ndm 2016 13 1,5 ty déng.

= Tai ngay 31/12/2012 Céng ty gh1 nhén ng vay dai han cii s tidn: 1007 ty
dong, dén ngay 31/12/2016 con sb tién: 74,7 ty déng, tong cong Cong ty thanh
toan dugc sb tién: 25.9 ty dbng, giam dwgc 26% trén tdng no vay dai han cii.
Trong 46 thanh toan nam 2016 13 17,7 tj dong.

“ Tai ngay 31/12/2012 Céng ty gh1 nhén ne 18i vay phai tra cii Nga.n hang &
Doanh nghlep s6 tién: 77 ty ddng, dén ngay 31/ 12/2016 con s6 tién: 63,8 ty
déng, téng cong Céng ty thanh toan dugc sé tién: 13,5 ty dong, giam duoc
18% trén tong no 13 vay phai tra cit Ngén hang & Doanh nghiép. Trong d6
thanh toan nim 2016 1a 4,4 ty ddng.

e Ngoai ra chiing ta cfing d4 co ciu no thanh cdng v6i Ngén hang BIDV, Ngéin hang
Agribank, Sapharco, Yteco, Sapharco Med, Cty CPDP Quan 10.. dong y cho
Coéng ty CPDP Cén Gid trd no chim v dwoc cdp thém vén Iuu dong dé duy tri
hoat dong san xuit kinh doanh. Bén canh d6 thwre hién nghi quyét Dai hoi nim
2016 Cong ty da thuc hién thanh céng viéc giai chap mday méc thiét bi may méc
thiét bj tai Ngin hang BIDV d€ gép mot phin vén bang tai san 14 toan bo thidt bi

M
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mdy méc cho Céng ty Uspharma va két 18 dwoc 35.908.588.000 déng cho Cong ty

Cagipharm.

3.10 V& quyén lgi b déng: Trong nam 2015 Céng ty da dang ky tr& thanh Céng ty dai
ching va giao dich trén sian Chimg khoian UPcom dam bao quyén loi t6i da cho Cé

dong.
4.  Tinh hinh cd déng
Tinh dén ngay 31/05/2017 theo danh sich cia Uy ban ching khoan Chi nhinh
TPHCM, Céng ty hién c6 1. 244 c6 ddng, v6i co chu cd ddng nhu sau :
- HDQT, BKS & Ban diéu hanh chiém:  4.83%.
- Cb déng nudc ngoai chiém: 0.6%.
- Cb ddng nha nudce chiém: 0%.
- Cé phidu qu§ chiém: 2.4%.
- Cb dong khéc chiém: 92.17%.
Hoi dbng Quén tri d4 thuc hién phong t6a tai khoan ctia cdc thanh vien Héi ddng Quaén tri
theo ding quy dinh tai diém 9 diéu 42 cia Didu 16 Cong ty.
5. Tinh hinh tii chinh
Bang cin d6i ké toan hop nhit tir nim 2012 dén nim 2016
]‘sf‘ TAI SAN NAM 2016 NAM 2015 NAM 2014 NAM 2013 NAM 2012
100 | A. TAI SAN NGAN HAN 232.985.812.663 | 228.648.926.218 | 216.470.735.337 | 189.997.304.021 | 179.708.993.809
o f,'uffgggnm khodn tuong 9.436.230.620 | 6418225207 |  4427.864.988 | 4.942.918.836 |  2.542.706.645
120 | 11 Du tv ai chinh ngén han 5.000.000.000 - - 6.000.000.000 1.000.000.600
130 | 1L Céc khoan phai thu ngdn han | 123.723.054.355 | 122.164.778277 |  91.636.437.576 | 79.740.695.660 | 98.349.711257
140 | IV. Hang tn kho 91.535.105.537 | 92.119.027.400 | 113.392.623.770 | 94.977.478381 | 69.030.213.716
150 | V. Tai san ngn han khic 3.291.422.151 |  7.946.895.334 7.013.809.003 | 4.336.211.144 | 8.786.362.191
200 | B. TAI SAN DAl HAN 80.325.240.324 | 94.739.621.178 |  87.898.902.328 | 93.164.279.997 | 107.205.122.430
220 | IL Tai sin c dinh 12752.071.182 | 58.764.989.671 |  62.604.973.476 | 69.021.894.681 | 78.238.055.476
230 | ML Bdt d5ng san diu ty 38.361.714.734 .
250 | V. Diu tu tai chinh dai han - - 6.000.000.000 |  6.000.000.000 | 13.000.000.000
260 | V. Tai sin dai han khac 27.180.627.463 | 33.847.014.162 | 19.293.928.852 | 18.142.385316 | 15.967.066.954
270 | TONG CONG TAISAN 313311.052.987 | 323.388.547.396 | 304.369.637.665 | 283.161.584.018 | 286.914.116.239
“s? NGUON VON NAM 2016 NAM 2015 NAM 2014 NAM 2013 NAM 2012
300 | C.NG PHAI TRA 284.174.827.807 | 309.622.774.362 | 306.691.478.125 | 286.903.793.388 | 266.280.010.967
310 | L. Ng ngin han 201.132.549.406 | 216.766.063.282 | 254.932,001.040 | 235.543.916.303 | 214.871.463 882
330 | I No dai han 83.042.278.401 | 92.856.711.080 | 51.759.477.085 | 51.359.877.085 | 51.408.547.085
400 ! D.VON CHU SO HUU 29.136.225.180 ; 13.765.773.034 | (2.321.840.460) | (3.742.209.370) | 20.634.105.272
411 | 1.Vn dAu tw cia chii sé hiru__| 110.000.000.000 | 110.000.000.000 | 110.000.000.000 | 110.000.000.000 | 110.000.000.000
TONG CONG NGUON VON | 313.311.052.987 | 323.388.547.396 | 304.369.637.665 | 283.161.584.018 | 286.914.116.239

440
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Phin tich tinh hinh tai chinh nim 2016 (tai ngay 31/12/2016)

5.1  Vé tai san: Téng tai san la: 313 ty dong (giam 3.1% so véi diu nim), trong do6 tai san
nghn han 13 233 tj ddng va tai san dai han 12 80 3 dbng.

5.2 V& ngudn vén: Téng ngudn vén 1a: 313 ty dong (giam 3.1% so v6i déu nam), trong dé
ng ngén han 1a 201 ty ddng, ng dai han 13 83 ty ddng, vén chi s& hiru 13 29 t§ ddng.

5.3  Mbt s chi sé tai chinh:

- Tai san dai han / tdng tai san: 25.6%.
- Tai san ngén han / tbng tai san: 74.4%,
- No phai trd / tong ngudn vén; 90.7%.
- Vén chi s¢ hiru / téng ngudn vén: 9.3%.

6. Nhiing viéc chwa lam dwoc

- V6i nhitng n6 Iyc va phén d4u cao, bén canh nhing viéc d4 lam dwge, Hbi ddng Quan
tri van chura hoan thanh phuong an tai ciu tric tii chanh Coéng ty do mdt sé nguyén nhén
khéch quan trong d6 c6 van dé gié ban.

- Mic du trong 05 nam qua Céng ty kinh doanh ¢6 loi nhudn, giam 13, riéng nim 2016
loi nhudn trude thué hop nhit 13 19.224.480.832 ddng. Nhung vin chua thyc hién dugc
viéc chia I4i cho C6 déng do Céng ty vin con 13 lity ké (Théng tw s& 202/2014/TT-BTC
ngay 22/12/2014 ctia B) Tai chinh “Hwéng dan phwong phap 1dp va trinh bay Bao
cdo tai chinh hop nhit”, loai trir anh hudng cua giao dich béan, gop vén tai san cb dinh
trong ndi by tp doan, nén khi trinh bay Béo céo tai chinh hop nhét phai didu chinh lai
nhur thé khong phit sinh giao dich bén, gop vén tai san ¢é dinh trong ndi b tap doan).

- Hi ddng Quan tri ciing d3 nd lrc dé tim kiém phudng 4n t8i wu nhét sém cé cb tire,
hofdic qua ting tri 4n cho C§ déng nhung van chua hoan thién dwoc vi vuéng mic rit
nhiéu quy dinh v& ludt, thué .... Hoi ddng Quan tri xin nhan trach nhiém trude Pai héi.

1. DINH HUONG HOAT DONG CUA HPOT NAM 2017 - 2019

Néim 2017, nganh Duge chiu tac déng cla chinh sach diu thdu thudc gia ré, bién doéng
ty gid ngoai t§, nguyén lidu, canh tranh gay git clia thi truomg va nhitng ton tai khé khin
clia cac ndm trude da anh hudng khong nho dén san xuét kinh doanh cua Cong ty. Véi
nh3n dinh tinh hinh thuc té tai Cong ty, Hoi ddng Quan trj cha truong dé ra cic muc tiéu
truée mét 13 tiép tuc tai cAu tric lanh manh héa tinh hinh i chinh tao diéu kién phat
trién Cong ty theo hudéng 6n dinh bén vitng, ddng thoi dam bao hiéu qua cao trong cac
linh vire san xuét kinh doanh trén co s& thiét 14p co ché kiém soat va han ché rui ro.

1. Kéhoach sin xuét kinh doanh niim 2017 — 2019

*  V6inganh dugc, canh tranh vn s& ti€p tuc dién ra gay gdt vi c6 nhidu nha may. Béi véi
Cagipharm giai quyét cdc van d& tdn dong tai chinh, tai ciu triic Cong ty, bai todn giai
quyét vén dap Umg yéu ciu san xuét kinh doanh I3 nhing thach thic 16n. Trén co s& phan
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tich thuc té tai Céng ty, du bdo tinh hinh kinh té va mtrc tang trudng cua Nganh, Cong ty
xdy dyung ké hoach kinh doanh nim 2017 — 2109 dam béo dat hiu qua nhur sau:

Doanh thu thuin Ty dbng 392 442 464 488
Téc @6 ting trudng 0 0 0

Doanh thu thuin % 13% % %
Loi nhudn truede thué Ty dbng 19 29 32 36
Toc d6 tang trrong Lo % 53% 10% 13%
nhuan trude thué

1y 18 loi nhugn trede % 17% 26% 20% 33%
thué/vdn

2. Céc gidi phdp thwe hién

2.1

2.2

Nhim dat dugc muyc tiéu ké hoach & lgi nhuén nhu trén, Hoi ddng Quan tri da ra cac giai
phap nhu sau:

Vé cdng tac Quan tri

Tang cudng cong tac quén ly, glam sat chi dao cac hoat dong ctia Ban Piéu hanh, dam
bio thuc hién hiu qua Nghi quyét cia Dai héi dong Cb dong, ctia Hoi dong quan tri
Cong ty, hoan thanh céc chi tiéu ciia Pai héi ddng CH dong thudng nién dé ra .

Ra so4t lai toan bé céc bd phan hoat dong theo huéng khoén ¢6 hi€u qua. Thuc hién quan
ly chi phi, tip trung kiém soat cc khoan chi phi chiém ty trong 16n trong co cAu chi phi
nhu chi phi gia vén, chi ph1 ban hang, chi phi quan ly doanh nghiép, chi phi tii chinh..
tinh giam cac chi phi chua cén thidt, str dung hiéu qua c4c tai san hién cé.

V& san xuat

Tlep tuc duy tri, 4p dung céc phuong phap tién tién trong diéu hanh sén xuét, khai thac
tbi da cong suft may méc thiét bi, ning cao ning suft lao ddng, san luorng tirng mét hang,
Day manh san xuét cac mét hang chi lyc ¢6 hiéu qua cao dé h3 tro tét cho kinh doanh
phét trién thi trudng, tidng doanh thu va lgi nhuan.

Téng cuo‘ng cong tac kiém tra, glam st trong san xudt theo dung tiéu chudn GMP, GLP,
GDP dé dam bao tdng niing suét va chit lugng dbi véi timg san phim .

Tir ndm 2017 - 2019, Cong ty sé tiép tuc trién khai thue hién dy 4n: d3u tw may méc thiét
bi néng cao néng lyc canh tranh d4p tng nhu ciu thi trirdng trong va ngoai nude. Lap du
an x8y dyng phin xudng Cephalosporin, Betalactam dat tidu chuin GMP - PIC/S.

Mﬁmmmwm
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2.3  Vékinh doanh

Tép trung giir vitng thi trudmg hién c6, phat trién thi trudng méi, khai théc loi thé
canh tranh cta doanh nghiép, nang cao uy tin thuong hi¢u Uspharma véi chit lwrong
san phdm nhim chinh phuc cic phan khic thi truomg myc tiéu .

Xay dung danh muc cic san pham chi lyc, tip trung vao cac mit hang c6 san lugng
va doanh sé 16n, cac mit hang thi trumg dang ¢6 nhu ciu cao.

Xdy dung cac chuong trinh quing ba thwong higu Uspharma bang nhiéu hinh thie.

Mo rQng thi trudng xuét khiu. Trong ndm 2017 — 2018 s& tiép tuc tham quan tim hiéu
mot s6 dbi tac tai thi truong Myanmar.

Thuc hién manh mé viée d4u thau thude vao bénh vién, co s& didu tri trén ca nudec.
Khai thac t5i da céc g6i thau sau khi da tring thau.

Nghién ctru 1am hé so xin visa céc san phédm méi, gia han nhitng ho so visa cii nham
muc tiéu ddm béo doanh thu trong nhitg nim t4i.

2.4 V& quan trj tai chinh

Tlep tuc tép trung thu hdi va giai quyét cac khoan no kho doi, nham b sung ngudn
vbn heu dong phuc vu hoat déng san xuét kinh doanh nhim gia ting loi nhudn.

Ting cudng kiém tra, gidm sat tinh hinh cbng ng, thudng xuyén phan tich tinh hinh
cdng ng, han ché thip nhit phat sinh céc khoan n¢ qua han, ng khé doi.

Tap trung vao viéc kiém soat chi phi chiém ty trong 16n trong ciu tric chi phi nhu chi
phi gi4 vén, chi phi ban hang, chi phi quan ly doanh nghiép, chi phi tai chinh... nhim
muc dich gia ting loi nhuén.

Kiém'sodt cic khoan chi phi phat sinh trong qua trinh san xuét kinh doanh nhét 13 chi
phi d4u vio, dam bao tiét ki€m, hi€u qua va tudn thil diing cac quy dinh v& tiéu chudn
san xuét kinh doanh.

Thurc hién ding quy ché tai chinh va quy ché chi tiéu néi bé clia Cong ty.

2.5 V& cong tic nhan sw

Chu trong cong tic quan 1y phat trién nhan sy thong qua céng tac dao tao, ning cao
trinh d§ chuyén mon ky thuit, dao tao nhan sy ké thira nhim timg budc hoan thién bd
may cua Céng ty theo huéng chuyén nghiép ho4 .

Chim lo ddi séng CBNV, thuc hién diy da nghia vu d8i véi ngudi lao dong theo quy
dinh cita Phép luét

26 Ve quyén lgi C§ dong
- Trong % nhlem ky con lai, Hi dong Quén trj cam ket s& tap trung t6i da tim kiém moi
gidi phép co ciu Céng ty nhim muc dich dem lai quyén loi téi da cho Cé dong mdt cach
som nhét.

T T ———
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1.  KETLUAN

- Nhin lai ching dudng 5 nim qua, Véi nhitng thuin loi va khé khin khi tiép nhan tir
HDQT tién nhiém, Hoi ddng Quan tri cing véi nguoi lao dong va c6 dong cong ty di cé
gng vuot qua nhidu thach thire va kho khin dé cé dugc két qua san xuét kinh doanh 05
nam qua , tuy chura dat dugc ky vong nhung phén nio di hoan thanh chi ticu Dai hoi ¢b
déng dé ra cho timg nim, tao nén tang Hoi dong Quan tri, Ban Téng giam dc va toan thé
CBNV Cagipharm & Uspharma thue hién hodn thanh nhiém vu sén xuét kinh doanh cho
nhitng nim tiép theo.

- Hgi dong Quén tri xin chén thanh cim on Quy C4 d6ng cling toan thé CBNV Céng ty
Cagipharm & Uspharma d3 luén tin tudng va sat canh cliing ching t6i trong moi hoat
dong. Hoi déng Quan tri xin hira s& ¢ géng hét minh cho nhiém ky tiép theo d3 duoc
Quy C6 déng tin nhiém biu chon.

- Pé thuc hién tét cac muyc tiéu, nhiém vy da d8 ra, Héi ddng Quan tri rit mong tiép tuc
nhdn duge sy chia sé va ing hé ciia Quy C4 dong nhim gép phin hoan thinh tét nhiém
vu cho nhitng nim tiép theo.

Hoi dong Quén tri xin g dén Quy C4 dong 151 chiic sirc khog, hanh phiic va thanh dat.

Xin chén trong kinh chao./.

TM. HQI PONG QUAN TRY

PHAN THI HONG LIEN
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